
Increased number of youth and local project 
staff participating in music and dance 

activities 

Increased number of people who 
have access to the benefits of 

Musicking 

Structured rehearsals and performances

Increased ability to demonstrate the five core skillsets  
that are the wholistic foundation for opportunity-

readiness in life 

Increased critical 
interpersonal and 

intrapersonal 
skills in youth and 

staff for self-
directed 

wellbeing

Life skills 

Improved 
relevance of 

content

Improved 
understanding of 
community needs 

and how this informs 
FBF learning activities 

(including parent 
workshops)

Increased number 
of youth and local 

project staff 
participating in 
critical life skills 

activities

Increased number 
of local project 

staff  participating 
in leadership 
development 

Improved 
receptiveness to 

content 

Increased role modelling opportunities 

Increased 
management, 

facilitation, and 
leadership skills in 

staff leadership 
teams

Staff 
capacitation

Increase in stakeholders and community members 
advocating for FBF in communities

Community 
networking

Increased trust and 
active participation 
in supporting the 

bands by key 
community leaders

FB Community Engagement

Improved FBF action plan and 
strategy focused on bridging 

identified gaps

Parent workshops and steering 
committees 

Increased and maintained demand for FBF activities from stakeholders, 
communities, and partners 

Partners Engagement 

Improved 
understanding of 

the funder 
network and 

potential 
partnership 
ecosystem  

Gap analysis between partners' 
existing programmes and FBF 

operations

Increased awareness 
of FBF among 

stakeholders and 
communities

Empowered, resilient and self-confident young people who are opportunity-ready and who contribute towards creating a more inclusive society

Musicking is enjoying music with other people, 
learning skills and expressing emotions in 

healthy ways. It requires the conscious 
creation of opportunities in various settings 

where this can take place successfully. 

IMPACT

LONG-TERM 
OUTCOMES

SHORT-MEDIUM 
TERM 

OUTCOMES 

OUTPUTS

ACTIVITIES

STRATEGIC 
PILLARS

Theory of Change

Increased musical and dance skills in 
youth/staff

Increase in rehearsal and performance 
opportunities 

Improved musical 
repertoire and 
performances

Increased band 
member recruitment

Increased confidence, 
discipline, healthy self 
expression and coping 
mechanisms in band 
members and staff

Improved social 
inclusion within 

bands and 
communities 

Enhanced FBF
collaborative 
network to 

implement activities 
and increase support 

FBF's inclusive values are incorporated  
into members' homes and communities 

Improved 
parent 

understanding 
of FBF values 

and 
importance

Increased donor and partner 
participation and collaboration

Increased opportunities 
for FBF members, as 
part of the donor and 

partner programmes, to 
build greater confidence 

and engagement

Improved trust in FBF
from stakeholders and 

communities

Increased 
communication 

with stakeholders

Increased  
participation 
in parenting 
workshops

Better knowledge 
of community 

needs and 
alignment with 

funder and 
partner goals 

Increased number 
of key community 

stakeholders 
participating in 

band 
environments 

Structured rehearsals and performancesStructured rehearsals and performancesStructured rehearsals and performancesStructured rehearsals and performances

Aligning 
community 
context and 

learning content

SKILLSETS 
IMPARTED Preparing to work Being well Getting stuff done Taking charge of my life Including others
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